Mage nofpund or type unknown

In my opinion, the most important qualities that a Manager should have and develop are
the following:

— A Manager should be a leader worthy of imitation. The main task of the Manager is to
do business with the help of other people, to achieve teamwork. It means cooperation,
not intimidation. A good Manager always cares about the interests of the whole company.
He seeks to balance the interest of the group, the interests of the boss and other
managers, the need to do the work with the need to find time for training, production
interests with the human needs of subordinates.

It is impossible to designate leadership by some formula. This is art, skill, skill, talent.
Some people have it by nature. Others are learning it. And still others never comprehend
it.

In the end, everyone finds his own style. One is dynamic, charming, able to inspire
others. The other is calm, reserved in speech and behavior. However, both of them can
act with equal efficiency - to inspire confidence and to ensure that the work is done
quickly and efficiently.

— A Manager should be optimistic. An optimist is always willing to listen to others and
their ideas, because he is always waiting for good news. The pessimist listens as little as
possible because he expects bad news. The optimist thinks that people are mostly ready
to help, have a creative beginning, strive for creation. The pessimist believes that they
are lazy, obstinate and of little use.

— The Manager loves people. If a Manager's job is to manage people, how can he do it
well if he doesn't like people? The best managers take care of their employees. They are
interested in what others are doing. A good Manager is available and does not hide
behind the door of the office. Good managers are human, they are aware of their own
weaknesses, which makes them more tolerant of the weaknesses of others.

— The Manager has to be brave. He will always try to find a new way to accomplish the
task just because it is better. But he will never do it unreasonably. If the Manager allows
one of his subordinates to conduct an experiment and this experiment fails, the Manager
will not put the blame on his subordinate and will not lose faith in him. When a
subordinate makes a mistake, a good Manager points him to it so that he recognizes it,
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and then forgets about it.

— The Manager has a breadth of views. He'll never say, "It's none of my business." The
Manager shows great interest in all aspects of the company.

— The Manager must periodically demonstrate to his subordinates that he is "not afraid"
of hard work, taking on the most difficult projects.

— The Manager is always ready to make decisions. When there is all the necessary
information, the right solution lies on the surface. Harder when you know not all the
original data, and the decision is still to be taken. After all, it takes real courage to make
a decision and realize that it can be wrong— the Manager is tactful and attentive. The
basic principle: to criticize the work, not the person performing it. One wise man said that
every critical remark should be Packed like a sandwich - between two slices of praise.

— Justice is also an important feature of the Manager. For example, if an employee
receives a bonus and he has done nothing to earn it, the Manager will probably have a
dozen dissatisfied.

— The Manager is always honest. To be honest with management is to tell senior
managers what they may not always like to hear. To be honest with subordinates is to
say when they are right and when they are wrong. Being honest is the ability to admit
your mistakes. It is not always easy to tell the truth without hurting the feelings of others
and appearing tactless, but honesty in the interests of the common good - the firm and
its employees - must always come first.

— The Manager is ambitious. He is happy not only for himself, but also for the
achievements of employees and shares their success. He thus inspires others with his
enthusiasm and energy, and all succeed in the service.

— The Manager is consistent and modest. He does not need the flattery of others and
does not hide his mistakes.

— A Manager should be a mentor. He helps his subordinates develop confidence, love for
people, ambition, enthusiasm, honesty, balance and determination.

— The Manager's confident. Self-confidence without arrogance, self-confidence without
arrogance and self-confidence without arrogance are the hallmarks of a strong Manager.

— The Manager should clearly realize that such features of behavior as politeness, tact,
delicacy, are absolutely necessary not only for the “ability to behave in society”, but also



for the habit of everyday life. We must not forget about the culture of communication, a
sense of proportion, goodwill, you need to fully manage your emotions, stress. It is
necessary to have your own, but certainly civilized style of behavior, your own, but
certainly a noble image, the very image of the Manager, which guarantees not only half
the success, but also the constant satisfaction from the activities.

Each Manager in his company performs certain functions, the quality of which determines
his competence. Among these main functions are:

- Planning - defining the organization's goals and actions to achieve them;

- Organization - structuring the work of employees, increasing the efficiency of work;

- Stewardship is the process of bringing decisions from the Manager to his employees;
- Coordination - the coordination and establishment of linkages to achieve the goals;

- Motivation - creating an environment that encourages employees to work effectively in
accordance with their responsibilities;

- Control - ensuring the achievement of goals by monitoring the process of work,
deadlines and timely correction of errors.

| believe that a person who wants to become a Manager should take care of many
aspects, both personal and professional. That is, he must develop both leadership skills,
business and human qualities, and take care of his professional training, the ability to
plan the activities of the company, coordinate and ensure control of the work.

And he should remember 15 rules that form a successful Manager:

1) a Manager should remember that a high-class Manager is able to turn a harmful
(interfering with the case) into a useful (helping to achieve the goal).

2) the Manager should develop the habit of everything he encounters, be considered from
the point of view of benefit to the business.

3) Keep promises on time. If you are not able to perform - do not make excuses and to
define a new term and to keep his word, albeit with a delay.

4) Be attentive and objective to “useless” proposals.

5) Reject unnecessary proposals, but tactfully and politely.



6) Being self-confident, avoid being self-confident, self-confidence is a prerequisite for
using not the best techniques and methods in the work.

7) the Manager should remember that nothing compromises the entrepreneur as his
confusion.

8) To effectively to subdue, we must be able to comply, at least circumstances.

9) Educate employees unobtrusively but surely, to encourage them fruitful work and
initiative.

10) Never forget, that his opinion at all not always well, there is and other opinion, is by
no means worst.

11) to be Guided by three “not”: do not resent, do not lose, not to be sprayed.

12) Be tolerant of people's shortcomings, if these shortcomings do not interfere with
business.

13) Praise people, to promote eye to eye.

14) be Able listen to, have endless patience.

15) Give employees maximum freedom to achieve the goals of the enterprise
MepeBof

Ha mon B3rnag, Hanbosnee Ba>KHbIMN KavYeCTBaMu, KOTOPbIMKU AoJixxeH obnagaTtb
MeHeO>Xep U KOTopble OH A0JIKeH B cebe pa3BmBaTb, ABNAIOTCSA cienytowme:

— MeHepn)xep gosKeH 6bITb MMAepoM, AOCTONHLIM Noapa>kaHus. NaBHasa 3a4ava
MeHeo)Xepa - AenaTb Aes10 Npyu NoOMOoLWM ApYyrux nogen, 4obnBaTbCa KOMNEKTUBHON
paboTbl. 9TO 3HAYNUT COTPYAHMNYECTBO, @ He 3anyrnBaHme. XopoLlero MeHeg)xepa Bcerga
3a60TAT U MHTepeckl Bcen hupmbl. OH cTpeMnTCca cbanaHCcMpoBaTb MHTEPEC FPYNMblI,
MHTepeckl 6occa U gpyrux MeHen)xepoB, HEOOXOANMOCTb BbIMOIHEHUSA pPaboThl C
HeobXxoaAMMOCTbIO HaNTK BpeMa ansa obyyYyeHns, NpoOnN3BOACTBEHHbIE MHTEPECHI C
yenoBe4yeCkKMMn NoTpebHoOCTAMU NOAYNHEHHbIX.

Henb3a 0603HAYNTbL NMMAEPCTBO KAaKON-TO POPMYJSION. ITO MCKYCCTBO, MacTepCTBO,
yMeHue, TaNaHT. HekoTopble noan obnagaoT UM oT Npupoabl. Apyrue - obyyatoTcs
3TOMY. A TpeTbM HMKOrAa 3TOro He NOCTUratoT.



B KOHLIE KOHL,0B, Ka>XAblll HAXoANT CBOW CTUIb. OANH OnHamMnyeH, obasaTteneH, cnocobeH
BOOAYLLUEBNATb APYrMX. [lpyron - CNOKOeH, caep>xaH B pedun n nosegeHmn. OgHako oba
OHWN MOTyT OEeNCTBOBaTb C paBHOW 3(h(HEKTUBHOCTLIO - BHYLWLaTb K cebe gosepune n
nobmneaTbCa TOro, 4Tobbl paboTa BbINOSHAMACL OLICTPO N KA4YeCTBEHHO.

— MeHepxep 0omkeH bbITb ONTUMUCTOM. ONTUMUCT BCEria OXOTHO BbICNYLLINBAET
APYrux n ux naen, NoToMy 4TO OH BCeraa XAeT XOpoLnx HoBocTen. NeccumuncT
CNyLWwaeT Kak MOXKHO MeHbLle NOTOMY, YTO OXKUAAET NJ0XMX HoBOCTeNn. ONTUMUCT
OYyMaeT, 4To JIIoAWN Mo NPenMyLLecTBY roTOBbl MPUATM Ha NMoMoLlb, obnanatoT
TBOPYECKUM Ha4yasioM, CTPEMATCSA K CO3nAaHuto. NeccuMnNCT cYMTaAET, YTO OHWU JIEHUBDI,
CTPONTUBLI U OT UX Maso NMPoKa.

— MeHepnxxep nobut nogen. Ecnm pabota MmeHea)xepa COCTOUT B YNPaBJIEHUM NOObMU,
KaK OH MOXXET BbIMOJIHATb ee XOpoLlo, eCnun He nobuT noaen? Jlydywmne meHea xepbl
3260TATCA 0 CBOUX COTPYAHMKaX. X MHTepecyeT, 4To AenatoT apyrue. XopoLuunm
MeHeO )Kep AOCTYMNeH N He NPSYeTCs 3a ABepblo KabuHeTa. Xopoline MeHenXepbl
4yenoBeYHbl, OHN OTAalT cebe oTHYeT B COBCTBEHHbIX cNabocTaAx, YTO AenaeT ux
TepnuMee K cnabocTaM opyrux.

— MeHep)xep posxkeH 6bITb cMenbiM. OH BCerga nonbiTaeTcs HANTWU HOBbIN cNocob
BbIMOJIHUTbL 3a4a4y TOJIbKO MOTOMY, 4TO 3TOT crnocob ny4we. Ho oH HMKOrAa He caenaeTt
3TO HeoOOCHOBaHHO. ECn MeHep kep paspewnT KoMy-anbo 13 cBoMx NOAYNHEHHbIX
NPOBECTUN IKCMEPUMEHT N 3TOT IKCMEPUMEHT OKOHYUTCA Heya4vYen, ToO MeHed)Xep He
BO3/I0XKUT BMHY Ha CBOEro noA4MHEeHHOro u He notepseT B Hero Bepy. Korga
NOoAYNHEHHbIN coBepluaeT oWnbKy, XOpoLNn MeHea>Xep YKa3blBaeT eMy Ha Hee, 4TOoObI
OH ee npusHan, a 3ateM 3abbiBaeT 06 3TOM.

— MeHepxep obnagaeTt WNpoTon B3rnsanoB. OH HUKOrA4a HE CKaXKeT: «DTOo He Moe
neno». MeHen)xep nposiBNsieT 60/bLLION MHTEPEC KO BCEM acNeKTaM AesATesIbHOCTH

dprpMbil.

— MeHep)xep Nnepuoanyeckn OoJIXKEH eMOHCTPUPOBaTb CBOUM MOAYUHEHHbBIM, YTO OH
«He bounTca» Taxenom paboTsbl, 6epachb 3a BbiNosiHeHNEe Hanbonee TPyAHbIX MPOEKTOB.

— MeHep)xep Bcerga rotoB NpMHMMaTh pelleHuns. Korga ectb BCa Heobxoammas
NHgopMaL s, NpaBUIbHOE peLleHne NIeXXUT Ha MOBEPXHOCTU. TpyaHee, Koraa U3BecTHbI
He BCe UCXOOHble AaHHblE, a pelleHne BCe paBHO Heobxoanmo NpuHATL. Beab TpebyeTtcs
HaCTOSLLAst CMENOCTb, YTOObI MPUHATHL PeLUeHe U CO3HABAaTb NPM 3TOM, YTO OHO MOXEeT
6bITb OWINOOYHBIM— MeHen)xep TakTUYeH N BHUMaTeneH. OCHOBHOW NPUHLWN:
KpUTUKOBaTb paboTy, a He YenoBeka, ee BbiNosHAOWeEro. OANMH Myapel, cka3as, 4To



Ka)X[40e KPpUTNYECKOe 3aMeYvYaHne HY>KHO ynaKoBbiBaTb Kak 6yTepbpon - Mex aAByx
JIOMTEI XBanbl.

— CnpaBen/IMBOCTb - TOXKE Ba)KHasa YepTa MeHen>Xepa. Hanpumep, ecnm coTpyaoHuK
nonyyvynT Haﬂ,6aBKy, a OH HMYyero He caenan, 4Tobbl ee 3aCNy>XNTb, Y MeEHeXKepPa,
BEpPOATHO, NMOABUTCA OeCATOK HeOJOBOJIbHbIX.

— MeHep)xep Bcerga 4yecTteH. bblTb YeCTHbLIM MO OTHOLIEHUIO K PYKOBOACTBY - 3TO
rOBOPUTHb BbILLECTOALWLNM MEHed)XepaM TO, 4TO UM, BO3MOXKHO, He BCcerga npusiTHo
C/NblWaTh. BbITb Y€CTHBIM MO OTHOLWEHUIO K MOAYUHEHHbIM - 3TO FOBOPUTL, KOra OHU
npasbl U KOr4a OHW Herpasbl. bbITb YECTHbLIM - 3TO YMEHMe Npu3HaBaTb CBOU OLLUNOKWN.
He Bcerpa nerko ckasaTb NnpaBAy, He yLWEeMMB YyBCTBA APYrUX U HE NMOKa3aBLUUCh
becTaKTHbIM, HO YeCTHOCTb B MHTepecax obwero 6nara - pupMbl N ee COTPYAHUKOB -
BCerga foJ1>kKHa 6biTb npeBbiLlLe BCEro.

— MeHepn)xep 4yecTontobuB. OH paayeTcs He TOJIbKO 3a cebsl, HO 1 3a AOCTUXKEHUS
COTPYOHUKOB N pasgensieT ux ycnex. OH BAOXHOBAAET TakuM o6pa3oM Apyrux CBOUM
3HTY3Ma3MOM 1 SHEPruen, 1 Bce npeycrnesatoT no cayxbe.

— MeHep)xep nocneposaTesieH U CKpoMeH. OH He Hy>XXAaeTCA B 1IeCTU OKPY>XatoWwmx v
He CKpbliBaeT CBOW OLLINBKN.

— MeHepn)xep gooskeH 6bITb HaCTaBHUKOM. OH MOMOraeT CBOUM NOAYNUHEHHbBIM
pa3BMBaTb B cebe yBepeHHOCTb, Nt060Bb K NtoAAM, YecTontobune, saHTy3mnasm, YeCTHOCTb,
YPaBHOBELIEHHOCTb N peLUNTENIbHOCTb.

— MeHenxep yBepeH B cebe. YBepeHHOCTb B cebe 6€3 3aHOCHMBOCTU, BEPA B CBOU CUJIbI
6e3 3aHOCYMBOCTU 1 Bepa B CBOM CUJIbl 6e3 BbICOKOMEPUS - BOT OT/IMYMTESIbHbIE YepPThl
CUNLHOI0 MeHedKepa.

— MeHen)xep 00J/IKEH ACHO 0CO3HaBaTb, YTO TakMe 4YepThbl MOBEAEHNS KaK BEXJINBOCTD,
TaKTUYHOCTb, OE/INKATHOCTb, abCcontoTHO HEOOXOAMMbI HE TOJIbKO A8 “YMEeHUs BeCTun
cebs B obwecTse”, HO U AN 0O6bIKHOBEHUS XXUTENCKOro 6bITuA. Henb3s 3abbiBaTb O
KynbType obuweHuns, 4yBCcTBEe Mepbl, 40OpoKenaTenbHOCTU, HY>KHO MOJIHOCThIO
ynpaBaaTb CBOMMU 3MOLMAMN, CTpeccaMn. HeobxoanmMo nMmeTb CBOW, HO HEMPEMEHHO
LUWBWUIN30BAHHbIN CTUIb NOBeOEeHUS, CBON, HO HenpeMeHHo 6naropoaHbii obpas, ToT
CaMbl UMUOXK MeHeO)Kepa, KOTOPbIN rapaHTUpPyeT He TOJIbKO NOJIOBUHY ycnexa, HO U
MOCTOSAHHOE Y 0BJIeTBOPEHME OT AEeATESIbHOCTN.



Ka)xOblll MeHeO)Xep Ha CBOEM NpeanpusiTUn BbINOJHAET onpenesieHHble hyHKLNN,
Ka4yeCTBO BbIMOJIHEHUSA KOTOPbIX ONpeAensieT ero KoMNeTeHTHOCTb. Cpeaun 3Tux
(pYHKLMA OCHOBHBLIMU ABNAKOTCS:

- NMnaHnpoBaHMe - onpepeneHme uenen opraHmMsaunm m ODENCTBUN MO UX OOCTUXKEHUIO;

- OpraHunsauus - CTpyKTypupoBaHue paboTbl COTPYAHUKOB, MoOBbILLAlOLLee
3(hPheKTUBHOCTL paboThl;

- PacnopaanTenbCTBO - 3TO NMPOLLECC AOBEAEHNE PELUEHNA OT MEHE)KEPa K ero
COTPYAHUKaM;

- KoopAanHaumnsa - corsacoBaHme n yctaHoBJieHne B3aMMOCBSA3eN 0N OOCTUKEHNSA
MoCTaBJIEHHbIX LUesen;

- MoTmBaums - co3faHue ycnosumm, noby>xaawoLwmx COTPYAHUKOB 3PNEKTUBHO
BbIMOJIHATL PaboTy B COOTBETCTBUM UX 06A3aHHOCTAMU;

- KOHTpOJIb - 0becrneyeHne OOCTMXKEHUS NOCTAB/IEHHbIX Lienel NyTeM OTC/IeXNBAHMNS
npouecca paboTbl, COOKOB ee BbINOJIHEHNS U CBOEBPEMEHHOW KOPPEKTUPOBKM OLLNGOK.

A cyMTalo, 4TO YeNOoBEK, XeNaWmnn CTaTb MEHEO)KEPOM, A0J/KEH M03aboTnTbCA O
MHOIMX acneKkTax, Kak JIMYHOCTHbIX, TaK N NpodeCcCnoHasnbHbIX. T.€. OH LOJ/KEH Pa3BUTb
B cebe Kak nupepckme cnocobHOCTU, AieNoBbIEe N YesloBeYeCKMe KavyecTBa, Tak 1
no3aboTnTbCA 0 CBOEWN NpohecCnoHanbHOM NOArOTOBKE, 06 yMeHUn cnaaHnMpoBaTb
[eaTeNnbHOCTb (hnpMbl, CKOOPANHUPOBATL N 06ecnevynTb KOHTPOJIb paboThl.

A Tak)xe eMy CTOUT 3arMoMHUTbL 15 npaBua, GOPMUPYIOLLNX YCNELWHOro MeHeaXXepa:

1) MeHen)xep O0J1>KEH MOMHUTb, YTO MEHEeAKEP BbICOKOIro Ksacca crocobeH
npeBpawaTb BpegHoe (Melwatowee geny sAsJaeHne) B nNose3Hoe (nomoratuiee B
OOCTVXKEHUN LLenn).

2) MeHep>xep 0o/KeH BbipaboTaTb NPUBbLIYKY: BCE, C YEM OH CTaJIKUBAaETCH,
paccMaTpuBaTb C TOYKW 3pEeHNs NOJb3bl 4N1a Aena.

3) BbinonHATL obewaHna B CpOK. ECnn He cMor BbIMNOJIHUTL - HE ONpaBAbIBAaTbLCA, a
onpenennTb HOBbIWV CPOK 1 caep>XaTb CNOBO, NMYCTb C ONno3gaHnNeM.

4) bblTb BHUMATENIbHLIM U 06BEKTUBHBLIM K “OecrnonesHbIM” npensioXKeHUsMm.

5) OTKNOHATb HEeHYXHble rnpenyioxXeHnsd, HO TaKTU4YHO N BEXXJINBO.



6) byay4n yBepeHHbIM B cebe, nsberatb 6bITb CaMOyBEpPEHHbBIM, CAMOYBEPEHHOCTb -
npeanocblylIka NCMOIb30BaHUA He Ny4LInX NpuemMoB U MeTonoB B paboTe.

7) MeHeo>xep 00J/1KeH NOMHUTbL, YTO HNYTO TaK HE KOMNpOMeTUpyeT npegrnpuHuMmaTens,
KaK ero pacCtepAaHHOCTb.

8) YTobbl 3¢p(heKTUBHO NOAYNHATL, HAAO0 YMETb NOAYMNHATBLCS, XOTS Obl
obcToATeNnbLCcTBaM.

9) BocnuTbiBaTb NOAYNHEHHbIX HEHABSA34YMBO, HO BEPHO, MOOLLPATb UX MJ0AOTBOPHbIN
TPYA U NHULMATUBY.

10) Hukorpga He 3abbIBaTh, YTO €r0 MHEHME BOBCE He BCerja X0poLlo, eCTb U gpyrue
MHEHUS, OTHIOAb He XyaLlue.

11) PykoBoacTBOBaTbLCA B paboTe TpemMa “He”: He pa3apa)KaTbCs, HE TEPATLCSH, He
pacnblNaTbCA.

12) BbITb TEPNNMBIM K HEAOCTAaTKaM Nogen, ecav 3T HeAOCTaTKN He MewatoT busHecy.
13) XBanuTb Ha naAX, NOOWPATb C r1a3y Ha rnas.
14) YmeTb caywaTb, uMmeTb 6eCKoHeYHOoe TepneHune.

15) MpenocTaBnaTb COTPYAHMKAM MAaKCMMyM cBOOOAbl AN AOCTMXKEHUS Liesnein
npeanpuaTus



